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“CHANGE IS THE LAW OF LIFE AND THOSE WHO LOOK ONLY TO 
THE PAST OR PRESENT ARE CERTAIN TO MISS THE FUTURE.”

John F. Kennedy 

As a leader, one of your most important responsibilities is to make things 
happen. Whether that’s to support small or large projects, or implement huge 
organisational changes, there are some key skills that you will need. We’re not 
talking about detailed project management skills, but enough knowledge to 
understand what is going on, and to make sure that everything is on track. 

There is a huge difference between leading a change programme, and acting 
as a project manager. This eBook is not designed as a project management 
textbook. Instead, it aims to help leaders to understand about project and change 
management, and ensure that their overview of change programmes and other 
projects is effective.

Like the others in the same series, this eBook is designed particularly for new 
leaders, or those who are preparing for leadership, whether on a temporary or 
more permanent basis. However, established leaders should also find interesting 
ideas here.
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In this day and age, it’s almost impossible to imagine any 
leadership job or position that does not, at a very fundamental 
level, involve change. Change is almost constant. But it is also 
very difficult. We all tend to resist change: we value what we 
have, and we are concerned about what we might lose.

“CHANGE IS HARD BECAUSE PEOPLE 
OVERESTIMATE THE VALUE OF WHAT THEY 

HAVE—AND UNDERESTIMATE THE VALUE OF 
WHAT THEY MAY GAIN BY GIVING THAT UP.”

James Belasco and Ralph Stayer, Flight of the Buffalo (1994)

As a leader, it is part of your job to put away any natural 
inclination against change and help those that you lead to 
accept necessary change.

The first step to change, as with leadership, is within yourself. 
You have to accept and embrace change before you can help 
and encourage others to do so. People are extremely quick to 
detect insincerity. You really do have to ‘walk the walk’ when 
leading change.

This eBook therefore starts with some ideas about personal 
change. It then moves on to consider change management 
more generally, and some ideas about implementing change 
including overcoming resistance. Finally, it turns to the ‘nuts 
and bolts’: how to achieve change.

Chapter

1 Introduction to Change 
and Project Leadership
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