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“SOME ARE BORN GREAT, SOME ACHIEVE GREATNESS 
AND SOME HAVE GREATNESS THRUST UPON THEM.”

William Shakespeare, Twelfth Night

Developing leadership skills is an ongoing process. While many of the skills that 
you need to lead are essential in life more generally, such as good communications 
skills, others are more specific to leadership positions.

This eBook focuses on the personal skills which are likely to be new or unfamiliar 
to you when you first take up a leadership position. These skills are about you 
rather than how you relate to other people, which is covered in the third eBook in 
this series, Leading and Managing Others: Developing the Skills You Need to Lead 
People and Teams. The eBook explains each skill and gives you some ideas about 
how you can develop and practise it. 

Like the first eBook in this series, Learning to Lead: Understanding Leadership 
and Developing Your Leadership Style, it is designed for those considering, or just 
starting, their first leadership post. Established leaders, however, should also be 
able to find some interesting ideas.
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It is a cliché, perhaps, but nonetheless true that you cannot 
manage and lead others well unless and until you can manage 
yourself, both rationally and emotionally.

The first step to leadership is therefore to recognise 
and manage your emotions.

To do so, you need to develop your emotional intelligence: 
the ability to understand your own and others’ emotions, 
and use those ethically to deliver the required results.

You can then learn to use a combination of emotion and 
reason to make decisions and to decide on the ‘right’ course 
of action. This will help you to stand firm as a leader when 
there are many different options, and you are not sure which 
to pursue. At the same time, it is helpful to understand what 
motivates you, so that you can keep yourself focused when 
times are hard.

All these are very much internal issues: they are about what 
is going on in your head. Others will see the results, but not 
necessarily the process.

Chapter

1 An Introduction to 
Skills for Leadership
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